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Safe Harbor Statement
Under the Private Securities Litigation Reform Act of 1995
Certain statements in this presentation that are not historical facts are forward-looking statements.  Forward-looking statements involve 
various important assumptions, risks and uncertainties.  Actual results may differ materially from those predicted by the forward-looking 
statements because of various factors and possible events, including, without limitation:

Negative publicity or litigation regarding allegations of food-related illness,
Failure to achieve and maintain positive same-store sales,
Changing business conditions including energy costsChanging business conditions, including energy costs,
Overall macroeconomic conditions that may affect consumer spending, either nationwide or in one or more of the Company’s major 
markets
Competition in the restaurant and food products industries,
Ability to control restaurant operating costs, which are impacted by market changes in the cost or availability of labor and food, 
minimum wage and other employment laws, fuel and utility costs,
Changes in the cost or availability of acceptable new restaurant sites,
Accurately assessing the value, future growth potential, strengths, weaknesses, contingent and other liabilities and potential 
profitability of Mimi’s,
Adverse weather conditions in locations where we operate our restaurants,
Consumer acceptance of changes in menu offerings, price, atmosphere and/or service procedures,
C t f t t t i hi dConsumer acceptance of our restaurant concepts in new geographic areas, and
Changes in hog and other commodity costs.

We also bear the risk of incorrectly analyzing these risks or developing strategies to address them that prove to be unsuccessful.

Certain risks, uncertainties and assumptions are discussed under the heading “Risk Factors” in Item 1A of our Annual Report on Form 10-
K f th fi l d d A il 30 2010 W t th f t f i t t l t d b th P i t S iti Liti ti R fK for the fiscal year ended April 30, 2010. We note these factors for investors as contemplated by the Private Securities Litigation Reform 
Act of 1995.  It is impossible to predict or identify all such risk factors.  Consequently, you should not consider any such list to be a 
complete set of all potential risks and uncertainties.  Forward-looking statements speak only as of the date on which they are made, and 
we undertake no obligation to update any forward-looking statement to reflect circumstances or events that occur after the date on which 
the statement is made to reflect unanticipated events.  Any further disclosures in our filings with the Securities and Exchange Commission 
should also be consulted.  All subsequent written and oral forward-looking statements attributable to us or any person acting on behalf of 
the company are qualified by the cautionary statements in this section
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the company are qualified by the cautionary statements in this section.



Steve DavisSteve Davis
Chairman and Chief Executive Officer
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BUSINESS ITEMSBUSINESS ITEMS
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Proposal 1: 
ELECTION OF DIRECTORSELECTION OF DIRECTORS

Mike Gasser

Gordon Gee

Bill Ingram

Bryan Stockton
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P l 2  Proposal 2: 
APPROVAL OF AMENDMENTS 
TO BYLAWS TO PROVIDE FOR 

ANNUAL ELECTION OF ALL ANNUAL ELECTION OF ALL 
DIRECTORS
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Proposal 3:
APPROVAL OF APPROVAL OF 

AMENDMENT TO 
REDUCE STOCKHOLDER 
THRESHOLD REQUIRED THRESHOLD REQUIRED 

TO AMEND SECTION 3.01 
OF BYLAWSOF BYLAWS
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Proposal 4:Proposal 4:
RATIFICATION OF SELECTION 

OF INDEPENDENT OF INDEPENDENT 
REGISTERED PUBLIC 
ACCOUNTING FIRM
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P l 5Proposal 5:
APPROVAL OF THE BOB 

EVANS FARMS, INC. 2010 
EQUITY AND CASH EQUITY AND CASH 
INCENTIVE PLAN
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Annual Meeting ProceduresAnnual Meeting Procedures

Meeting Location / Security ProceduresMeeting Location / Security Procedures
Saves more than $30,000 annually

Verification of ownership / ID necessary for 
security of stockholders, directors and employees

Annual Report / Notice and Access
Beneficial for environmentBeneficial for environment

Saves more than $100,000 annually
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Proxy materials available at www.bobevans.com/ir



BEST Brand Builders

Company & Segment Overview
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REGIONAL BRANDSwithREGIONAL BRANDSwith

NATIONAL POTENTIAL
BOB EVANS FOOD PRODUCTS

NATIONAL POTENTIAL
MIMI’S CAFÉBOB EVANS RESTAURANTS
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“Our Way of Doing Business”
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BOBE has outperformed all major indices and most p j
competitors

Five Year Stock Performance, Including Dividends
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Diluted EPS Growth SummaryDiluted EPS Growth Summary
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-$0.17*
-$0.50

FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10
*Reflects impairment charges in FY ‘09



Shareholder Value Creation
5 Year Results (FY06-FY10)

$67M Share
R h

Debt Repayment

$250M$

$67M Repurchases

Dividends $250M$95M
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Annual Dividend Rate
FY 2008 - FY2011E*

+39% Increase

$0 56 $0.60 
$0.68 

$0.78 

$0.56 

FY 2008 FY 2009 FY 2010 FY 2011E

* Assumes Board of Directors approval of dividend in 3Q FY 2011 and 4Q FY 2011 at current $0.20 rate.

*



Debt Summary

Senior Notes Bank Lines

(in millions)

$88.8Senior Notes Bank Lines
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SEGMENT OVERVIEW
BOB EVANS FOOD PRODUCTSMIMI’S CAFÉBOB EVANS RESTAURANTS
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FY 2010 Restaurant Segment OverviewFY 2010 Restaurant Segment Overview
82% of Company Net Sales

714 Company-owned Restaurants 
as of July 30, 2010

569 restaurants 145 restaurants
as of 7/30/10

Full-service family restaurants 
featuring a wide variety 

as of 7/30/10

Full-service casual dining restaurants 
featuring high-quality food in an 
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featuring a wide variety 
of menu items

featuring high-quality food in an 
upbeat, sophisticated atmosphere



Restaurant SegmentRestaurant Segment
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Overview Bob Evans Restaurants
Net Sales $1.0 billion

Overview – Bob Evans Restaurants 
Net Sales $1.0 billion

Average Annual Unit Sales $1.73 million
A  Ch k $8 41 (1Q FY 2011)Average Check $8.41 (1Q FY 2011)

ALL THREE DAY PARTS SERVEDALL THREE DAY PARTS SERVED

Breakfast 33%

Dinner 31%
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Lunch 36%



Five Year Strategic Plan SummaryFive-Year Strategic Plan Summary

Employee New Product From 50th 
Percentile to 

Fix Speed 
of Service and 

Cautiously 
Expand 

Geographically 
Engagement Innovation Percentile to 

75th Percentile
of Service and 

Hospitality and Remodel 
Existing 

Restaurants
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Bob Evans RemodelBob Evans Remodel

Westerville, Ohio

Before After
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Before After

30-35 remodels planned for FY 2011.



Restaurant SegmentRestaurant Segment
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Overview Mimi’s CaféOverview – Mimi s  Café 
Net Sales $406 million

Average Annual Unit Sales $2.86 million
Average Check $11 08 (1Q FY 2011)Average Check $11.08 (1Q FY 2011)

ALL THREE DAY PARTS SERVED

Breakfast 22%

Dinner 38%

26

Lunch 40%



Mimi’s Café RemodelsMimi s Café Remodels

B /C féBar/Café

Before After
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Before After

3-5 remodels planned for FY 2011.



Food Products Food Products 
SegmentSegment
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FY 2010 Food Products Segment OverviewFY 2010 Food Products Segment Overview

Net Sales: $315.7 million
18% of Company Net Sales

Two Brands
distinct geographic strengths

40 varieties of premium sausage, bacon and ham products
50 refrigerated and frozen home-style convenience food items
6 processing plants
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6 processing plants
Sold at retail locations in 50 states, Ontario and Mexico



Retail DistributionRetail Distribution

Bob Evans

Bob Evans and Owens 
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Bob Evans Growth Markets 



Our Food Products Segment Challenge Sow PricesOur Food Products Segment Challenge…Sow Prices
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$0
FY ‘10 FY ‘11 FY ‘10 FY ‘11 FY ‘10 FY ‘11 FY ‘10 FY ‘11

*Full year guidance:  high end of $55-$60 range

Q1 Q1 Q2 Q2 Q3 Q3 Q4 Q4



The FY2011 Transformation of our BrandsThe FY2011 Transformation of our Brands

FROM Dine-in concept that Dine-in only concept DSD sausage FROM Dine-in concept that 
“dabbles” in off-premise

Dine-in only concept 
that happens to sell 

beer and wine

DSD sausage 
purveyor

TO Fun inviting place 
f  f ili  t  t 

Fun inviting place 
f  f l  t  t 

Warehouse-based 
 f TO for families to connect 

on or off premise
for females to connect 

on or off premise
purveyor of 

both sausage 
AND convenient 

breakfast and 
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dinner solutions



We have Regional Brands with National Potentialg

Driving synergies across all businesses 
Driving product innovationDriving product innovation

Emphasis on existing store profitability
Strategic emphasis on remodelsStrategic emphasis on remodels

Strategic use of cash flow from operations
Focused on strengthening returns and ROICsg g

Consistent dividend growth
Strong financial flexibility with a solid balance sheet

35

WE’RE BUILDING FOR THE LONG-TERM



Question and 
A  P i dAnswer Period

Please give your card to the people 
who are collecting them.
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Voting Resultsg
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Thank youy
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