
  

UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

Washington, D.C. 20549 
 

FORM 8-K 
 

CURRENT REPORT 
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934 

Date of Report (Date of earliest event reported) November 10, 2009      

 
  HUNTINGTON BANCSHARES INCORPORATED    

(Exact name of registrant as specified in its charter) 
 
         Maryland    1-34073     31-0724920  
        (State or other jurisdiction (Commission                                   (IRS Employer 
               of incorporation) File Number)                              Identification No.) 
 

Huntington Center 
41 South High Street 

            Columbus, Ohio       43287   
 (Address of principal executive offices)                    (Zip Code)  
 
Registrant's telephone number, including area code (614) 480-8300  
 
                  Not Applicable  

(Former name or former address, if changed since last report.) 
 
 
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of 
the registrant under any of the following provisions (see General Instruction A.2. below): 

[  ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

[  ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

[  ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-
2(b))  

[  ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-
4(c)) 

 



Item 7.01 Regulation FD Disclosure. 
 

 The attached Analyst Handout contains information that members of Huntington Bancshares Incorporated 
(“Huntington”) management will use from time to time through December 31, 2009, during visits with investors, 
analysts, and other interested parties to assist their understanding of Huntington.  This handout is available in the 
Investor Relations section of Huntington’s web site at www.huntington-ir.com. 

The Analyst Handout is attached as Exhibit 99.1 to this report and is incorporated herein by reference.  

The Analyst Handout is attached as Exhibit 99.1 and is being furnished, not filed, under item 7.01 of this 
Form 8-K. 
 
 
 
 
Item 9.01   Financial Statements and Exhibits. 
 
(d) Exhibits. 

 
The following exhibit is being furnished herewith: 

 
Exhibit 99.1 - Analyst Handout 

 
 
 

  



SIGNATURES 
 

 Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this 
report to be signed on its behalf by the undersigned hereunto duly authorized. 
 
 
    HUNTINGTON BANCSHARES INCORPORATED 
 
 
Date:  November 10, 2009  By:  /s/ Donald R. Kimble     

        Donald R. Kimble,  
        Sr. Executive Vice President and Chief Financial Officer  
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C & I – Auto Industry (1)

Outstandings (2)

($MM) 3Q09 2Q09 1Q09 4Q08 3Q08
Suppliers
Domestic $    184 $    196 $    209 $    182 $    na
Foreign 31 33 33 33 na

Total  suppliers 215 229 242 215 226
Dealers
Floorplan-domestic 298 444 549 553 na
Floorplan-foreign 252 339 395 408 na

Total floorplan 550 783 944 961 745
Other 351 354 347 346 352

Total dealers 901 1,137 1,291 1,307 1,097
Total auto industry $1,115 $1,366 $1,533 $1,521 $1,323

NALs

57

Suppliers 15.97% 11.00% 6.44% 6.71% 2.36%
Dealers -- 0.10 0.56 -- --

Net charge-offs (3)

Suppliers 2.97% 4.19% 5.78% --% 1.94%
Dealers -- -- 0.08 -- --

(1) End of period

(2) Companies with > 25% of their revenue from the auto industry

(3) Annualized
57

Commercial Real Estate 
Loans (CRE)
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CRE – Portfolio Composition

By Property Location By Loan Type

EOP Outstandings – $8.7 Billion (1)

Non Project
Loans

8%

Lines / Letters 
of Credit

3%

Permanent 
27%

Mini-perm 
Traditional

32%

Construction 
20%

8%

3%

6%

7%

14%

52%

West Virginia

Indiana

Pennsylvania

Michigan

Ohio

Permanent
Qualified

9%

5959

13%

1%

3%

Other (33)

Kentucky

Florida

(1) 9/30/09

9%

Mini-perm Traditional – Typically 2 to 5 year term loans to allow properties to 
reach stabilized operating levels after construction, rehab, or repositioning.

Permanent Qualified – Loans with 5 years or less term with properties that 
have reached a stabilized physical occupancy and exhibit an operational 
cash flow which would qualify for permanent financing during normalized 
market conditions.

Permanent – Amortizing loans with terms of 10 to 25 years.

CRE – Portfolio Composition – 9/30/09

By Property Type and Property Location
($MM) OH MI PA IN WV FL KY Other Total % Port.

Retail properties $901 $240 $157 $210 $47 $81 $10 $591 $2,237 25.7%

Multi family 828 138 94 78 80 7 41 135 1,401 16.0

Single family homebuilders 628 93 57 35 20 116 23 67 1 039 11 9Single family homebuilders 628 93 57 35 20 116 23 67 1,039 11.9

Office 581 204 114 57 61 22 24 65 1,128 13.0

Industrial & warehouse 498 226 35 86 21 43 14 118 1,041 11.9

Lines to R.E. companies 688 120 89 49 54 1 4 17 1,022 11.7

Hotel 152 85 23 26 10 -- -- 70 366 4.2

Health care 172 77 24 -- 5 -- -- 32 310 3.6

Raw land & other land uses 55 27 3 8 2 3 6 15 119 1.4

Other 32 9 6 1 -- -- 3 1 52 0.6

Total $4,535 $1,219 $602 $550 $300 $273 $125 $1,111 $8,715 100.0%

% of CRE portfolio 52 0% 14 0% 6 9% 6 3% 3 4% 3 1% 1 4% 12 7% 100 0%

6060

% of CRE portfolio 52.0% 14.0% 6.9% 6.3% 3.4% 3.1% 1.4% 12.7% 100.0%

NCOs - $ (1) $87 $38 $2 $9 -- $17 $1 $17 $169

NCOs – Annualized % 7.52% 12.09% 1.32% 6.35% -- 23.84% 1.78% 5.94% 7.62%

NALs - $ $524 $192 $42 $48 $1 $90 $11 $226 $1,134

NALs - % 11.55% 15.79% 6.96% 8.66% 0.40% 32.95% 8.68% 20.36% 13.01%

(1) 3Q09



CRE – Change Analysis

($MM) SFHB Retail Other Total CRE

June 30, 2009 balance $1,162 $2,301 $5,483 $8,946

New originations 0 0 44 44

N t ff / t k d (61) (11) (34) (106)

By Activity

Net pay-offs / takedowns (61) (11) (34) (106)

Charge-offs (62) (53) (54) (169)

September 30, 2009 balance $1,039 $2,237 $5,439 $8,715

By Type
($MM) Total CRE

June 30, 2009 balance $8,946
Single family homebuilder (123)

61

Single family homebuilder (123)
Retail projects (64)
Multi family (19)
Office (16)
Warehouse / industrial (29)
Other 20

September 30, 2009 balance $8,715

EOP Outstandings – $8.7 Billion (1)

• Granular portfolio with geographic and project diversification throughout our footprint
• Construction lending targeted to major metro markets

Single Family Homebuilder ($1.0 Billion)

CRE – Overview 

g y ( )
• Weakest segment

• Diversified geographically within our Midwest footprint

CRE – Retail ($2.2 billion)
• Loans originated with quality developers that have experience and financial capacity to support 

projects underwritten to appropriate standards regarding LTV, DSC, and equity requirements
• Enforced standard pre-leasing requirements for office and retail property types

Credit Quality Trends
3Q09 2Q09 1Q09 4Q08 3Q08

• 30+ days PD & accruing (2) 1.47% 1.81% 1.36% 2.44% 2.22%

• 90+ days PD & accruing (2) 0.03% -- -- 0.59% 0.59%

• NCOs – construction (3) 11.14% 6.45% 5.05% 0.45% 0.68%

• NCOs – nonconstruction (3) 6.72% 7.79% 2.83% 1.77% 0.39%

• NALs (2) 13.01% 9.51% 6.80% 4.41% 3.02%

• ACL (2) 5.17% 4.25% 3.90% 3.30% 2.56%

• Higher 2009 NCOs consistent with ACL build

(1) 9/30/09     (2)  End of period     (3) Annualized 62



By Segment – 9/30/09

CRE – Credit Quality Overview

Current Coverage

30+ PD Write-
($MM) O/S Accruing Class. NAL’s ACL downs (1) Total

CRE 
(Exc. SFHB & Retail)

$5,439 1.45% 15.93% 8.50% 3.86% 2.03% 5.89%

SFHB 1,039 2.81 55.58 32.74 10.60 11.04 21.64

Retail 2,237 0.90 22.27 14.80 5.83 5.28 11.11

Total CRE $8,715 1.47% 22.28% 13.01% 5.17% 3.94% 9.11%

Total 
Coverage

Current Coverage Sufficient for These Alternative Outcomes

6363
(1) Writedowns represent prior charge-offs associated with loans in the portfolio as of 9/30/09

Coverage PD LGD PD LGD PD LGD

SFHB 21.64% 50% 43% 60% 36% 70% 31%

$225 $520 $225 $623 $225 $727 $225

Retail 11.11% 20% 56% 30% 37% 40% 28%

$249 $447 $249 $671 $249 $895 $249

CRE – Credit Quality

($ MM) Net Charge-offs Nonaccrual Loans

Amount Pct. (2) % of Total Amount Pct. (3)

By Property Type – 3Q09 (1)

Retail properties $52.5 9.22% 31.1% $331.1 14.8%

Multi-family 27.3 7.67 16.1 98.8 7.1

Single family homebuilders 62.0 22.67 36.6 340.0 32.7

Office 2.5 0.86 1.5 110.3 9.8

Industrial & warehouse 18.6 7.03 11.0 138.7 13.3

Lines to real estate companies 3.3 1.26 1.9 64.6 6.3

Hotel 0.6 0.64 0.4 14.7 4.0

6464

Healthcare -- -- -- 0.9 0.3

Raw land and other land uses 2.4 8.09 1.4 27.6 23.2

Other 0.1 1.05 0.1 6.8 13.1

Total $169.2 7.62% 100.0% $1,133.7 13.0%

(1) Listed by portfolio size
(2) Annualized
(3) % of related outstandings



By Loan Type – 9/30/09

CRE – Credit Quality

($MM) O/S
30+ PD 
Accruing Class NAL’s ACL($MM) O/S Accruing Class. NAL s ACL

Construction $1,775 0.59% 26.49% 18.39% 7.23%

Lines / letters of credit 295 1.96 27.17 13.53 5.98

Non project loans 671 0.76 8.77 3.05 4.33

Mini-perm traditional 2,823 2.96 33.56 20.76 5.92

P t lifi d 794 0 73 2 35 0 96 1 47

6565

Permanent qualified 794 0.73 2.35 0.96 1.47

Permanent 2,357 0.74 15.55 6.51 4.11

Total CRE $8,715 1.47% 22.28% 13.01% 5.17%

By Loan Type – 9/30/09

CRE – Maturity Schedule

($MM)
Within 12 

Mos
1 – 2 
Years

2 – 5 
Years 5+ Years Total($MM) Mos. Years Years 5+ Years Total

Construction $1,000 $496 $220 $59 $1,775

Lines / letters of credit 148 25 79 43 295

Non project loans 280 156 165 69 671

Mini-perm traditional 1,673 622 528 -- 2,823

P t lifi d 231 259 303 794

6666

Permanent qualified 231 259 303 -- 794

Permanent 274 194 852 1,038 2,357

Total CRE $3,606 $1,753 $2,147 $1,209 $8,715



Nonaccrual Loan Assessment

September 30, 2009

($MM) Outstandings
Prior 

NCOs (1)
Existing 
ACL (2)

Total nonaccrual loans $2,181.1

Less: Franklin NALs (338.5) 71% 0%Less:  Franklin NALs (338.5) 71% 0%

Non-Franklin NALs 1,842.6 26 18

Less:  Impaired commercial loans with no 
reserve (507.1) 33 0

Adjusted non-Franklin NALs $1,335.5 23% 25%

Non-Franklin residential mortgage and home equity NALs (3) $     96.2 37% 10%

117

(1) Cumulative NCOs against credit exposure
(2) Current ACL as a % of the September 30, 2009 balances
(3) Included in Adjusted non-Franklin NALs

• No future losses expected on the Franklin exposure or impaired commercial loans

• Prior charge-offs and existing ACL appropriately address the adjusted non-
Franklin NAL exposure

• 50% of the adjusted non-Franklin NAL exposure is less than 30 days PD

• Minimal future losses on residential balances covered by existing ACL

Allowances for Credit Losses (ACL) (1)

($MM) 3Q09 2Q09 1Q09 4Q08 3Q08

Allowance for loan 

and lease losses (ALLL) $1,032.0 $917.7 $838.5 $900.2 $720.7

Allowance for unfunded loan

commitments and LOCs (AULC) 50.1 47.1 47.0 44.1 61.6

Total allowance 

for credit losses (ACL) $1,082.1 $964.8 $885.5 $944.4 $782.4

ALLL as % of

total loans and leases 2.77 % 2 38 % 2 12 % 2 19 % 1 75 %total loans and leases 2.77 % 2.38 % 2.12 % 2.19 % 1.75 % 

total NALs 47 50 54 60 123

ACL as % of

total loans and leases 2.90 % 2.51 % 2.24 % 2.30 % 1.90 % 

total NALs 50 53 57 63 134

(1) Period end

118



Allowance for Credit Losses Methodology

Allowance for loan and lease loses (ALLL)

• An estimate of loss based on characteristics of each commercial and 
consumer loan, lease, or loan commitment, and

• An estimate of loss based on a review of each impaired loan >$500 000An estimate of loss based on a review of each impaired loan $500,000

• Generally developed to cover a defined percentage of 12-month future 
losses

• Includes a general reserve to cover significant charges or economic 
shocks

Allowance for unfunded loan commitments and letters of credit (AULC)

• Reported as a liability

• Determined using the same ALLL transaction and economic reserveDetermined using the same ALLL transaction and economic reserve 
methodology

• AULC is reduced and the ALLL is increased as loans are funded

Allowances for credit losses (ACL)

• Sum of ALLL and AULC with both available to absorb credit losses

119

Non-Franklin Credit Metrics 
Reconciliations

120



Non-Franklin Credit Metrics Reconciliation

(in millions) Third Quarter 2009 Second Quarter 2009

Reported Franklin  Non-Franklin Reported Franklin  Non-Franklin 

Loan loss provision 475.1$            (3.5)$          478.7$         413.7$            (10.1)$        423.8$         

Total net charge-offs -$ 355.9$            (3.5)$          359.5$         334.4$            (10.1)$        344.5$         
Total net charge-offs - % 3.76                % 3.85            % 3.43                % 3.58            %

P i i > t h ff 119 2$ $ 119 2$ 79 3$ $ 79 3$Provision > net charge offs 119.2$           -$          119.2$        79.3$             -$          79.3$          

ALLL - $ 1,032.0$          -$           1,032.0$      917.7$            -$           917.7$         
ALLL - % loans/leases 2.77                % 2.80            % 2.38                % 2.41            %
NAL coverage ratio 47                   % 56               % 50                   % 62               %
NPA coverage ratio 44                   % 52               % 46                   % 57               %

ACL - $ 1,082.1$          -$           1,082.1$      964.8$            -$           964.8$         
ACL - % loans/leases 2.90                % 2.94            % 2.51                % 2.54            %
NAL coverage ratio 50                   % 59               % 53                   % 65               %
NPA coverage ratio 46                   % 55               % 48                   % 60               %

Total loans and leases - EOP 37,304$           465$          36,839$       38,495$           472$          38,023$       
Total loans and leases - Avg 37,855$           470$          37,385$       39,007$           489$          38,518$       

Nonaccrual loans (NAL) - EOP 2,181.1$          338.5$       1,842.6$      1,818.4$          344.6$       1,473.7$      
OREO 142 6 31 0 111 6 172 9 43 6 129 3

121

OREO 142.6             31.0         111.6        172.9            43.6         129.3          
Impaired loans held for sale 20.4                -            20.4            11.3                -            11.3            
Other NPAs -                   -            -                -                   -            -                

Nonperforming assets (NPA) - EOP 2,344.0$          369.5$       1,974.5$      2,002.6$          388.3$       1,614.3$      

NAL ratio (1) 5.85                % 5.00            % 4.72                % 3.88            %

NPA ratio (2) 6.26                % 5.34            % 5.18                % 4.23            %

 (1) NALs / total loans and leases

 (2) NPAs / total loans and leases + impaired loans held for sale + OREO + other NPAs

Non-Franklin Credit Metrics Reconciliation

(in millions) First Quarter 2009 Fourth Quarter 2008

Reported Franklin  Non-Franklin Reported Franklin  Non-Franklin 

Loan loss provision 291.8$            (1.7)$          293.5$         722.6$          438.0$          284.6$          

Total net charge-offs -$ 341.5$            128.3$       213.2$         560.6$          423.3$          137.4$          
Total net charge-offs - % 3.34                % 2.12            % 5.41             % 1.36             %

P i i > t h ff (49 7)$ (130 0)$ 80 3$ 162 0$ 14 7$ 147 3$Provision > net charge offs (49.7)$            (130.0)$     80.3$         162.0$         14.7$          147.3$          

ALLL - $ 838.5$            -$           838.5$         900.2$          130.0$          770.2$          
ALLL - % loans/leases 2.12                % 2.15            % 2.19             % 1.90             %
NAL coverage ratio 54                   % 71               % 60                % 90                %
NPA coverage ratio 47                   % 63               % 55                % 78                %

ACL - $ 885.5$            -$           885.5$         944.4$          130.0$          814.4$          
ACL - % loans/leases 2.24                % 2.27            % 2.30             % 2.01             %
NAL coverage ratio 57                   % 75               % 63                % 96                %
NPA coverage ratio 50                   % 67               % 58                % 83                %

Total loans and leases - EOP 39,548$           494$          39,054$       41,092$        650$            40,442$        
Total loans and leases - Avg 40,866$           630$          40,236$       41,437$        1,085$          40,352$        

Nonaccrual loans (NAL) - EOP 1,553.1$          366.1$       1,187.0$      1,502.1$       650.2$          851.9$          
OREO 210 8 79 6 131 2 122 5 122 5

122

OREO 210.8             79.6         131.2        122.5         -             122.5           
Impaired loans held for sale 11.9                -            11.9            12.0             -               12.0             
Other NPAs -                   -            -                -                 -               -                 

Nonperforming assets (NPA) - EOP 1,775.7$          445.7$       1,330.0$      1,636.6$       650.2$          986.4$          

NAL ratio (1) 3.93                % 3.04            % 3.66             % 2.11             %

NPA ratio (2) 4.46                % 3.39            % 3.97             % 2.43             %

 (1) NALs / total loans and leases

 (2) NPAs / total loans and leases + impaired loans held for sale + OREO + other NPAs



Non-Franklin Credit Metrics Reconciliation

(in millions) Third Quarter 2008 Second Quarter 2008

Reported Franklin
 Non-

Franklin Reported Franklin
 Non-

Franklin 

Loan loss provision 125.4$               -$             125.4$        120.8$             -$             120.8$        

Total net charge-offs -$ 83.8$                 -$             83.8$          65.2$               -$             65.2$          
Total net charge-offs - % 0.82                  % 0.84           % 0.64                 % 0.65           %

P i i > t h ff 41 6$ $ 41 6$ 55 6$ $ 55 6$Provision > net charge offs 41.6$                -$            41.6$         55.6$              -$            55.6$          

ALLL - $ 720.7$               115.3$         605.5$        679.4$             115.3$         564.1$        
ALLL - % loans/leases 1.75                  % 1.51           % 1.66                 % 1.41           %
NAL coverage ratio 123                   % 103            % 127                  % 105            %
NPA coverage ratio 107                   % 90              % 109                  % 90              %

ACL - $ 782.4$               115.3$         667.1$        740.7$             115.3$         625.5$        
ACL - % loans/leases 1.90                  % 1.66           % 1.80                 % 1.57           %
NAL coverage ratio 134                   % 114            % 138                  % 117            %
NPA coverage ratio 116                   % 99              % 119                  % 100            %

Total loans and leases - EOP 41,192$             1,095$         40,097$      41,047$           1,130$         39,917$      
Total loans and leases - Avg 41,004$             1,114$         39,890$      41,025$           1,143$         39,881$      

Nonaccrual loans (NAL) - EOP 585.9$               -$             585.9$        535.0$             -$             535.0$        
OREO 73 5 73 5 72 4 72 4

123

OREO 73.5                 -             73.5         72.4               -             72.4           
Impaired loans held for sale 13.5                  -               13.5           14.8                 -               14.8           
Other NPAs 2.4                    -               2.4             2.6                  -               2.6             

Nonperforming assets (NPA) - EOP 675.3$               -$             675.3$        624.7$             -$             624.7$        

NAL ratio (1) 1.42                  % 1.46           % 1.30                 % 1.34           %

NPA ratio (2) 1.64                  % 1.68           % 1.52                 % 1.56           %

 (1) NALs / total loans and leases

 (2) NPAs / total loans and leases + impaired loans held for sale + OREO + other NPAs

Quarterly Net Charge-off Reconciliation (1)

(in millions) Third Quarter 2009 Second Quarter 2009

Reported Franklin
 Non-

Franklin Reported Franklin  Non-Franklin 
Net charge-offs (recoveries):
Commercial and industrial 68.8$           (4.1)$          72.9$          98.3$        (9.9)$     108.2$              
Commercial real estate 169.2           -            169.2          172.6        -        172.6                
Total commercial 238.1$          (4.1)$          242.1$        270.9$      (9.9)$     280.8$              

Automobile loans and leases 10 7 - 10 7 14 6 - 14 6Automobile loans and leases 10.7                     10.7         14.6              14.6                 
Home equity 28.0             (0.1)           28.1           24.7          (0.1)       24.7                 
Residential mortgage 69.0             0.6            68.3           17.2          (0.1)       17.3                 
Other consumer 10.1             -            10.1           7.0            -        7.0                   
Total consumer 117.9           0.6            117.3          63.5          (0.2)       63.7                 
Total net charge-offs 355.9$          (3.5)$          359.5$        334.4$      (10.1)$    344.5$              

Net charge-offs (recoveries) - annualized percentages:
Commercial & industrial 2.13             % -            % 2.26           % 2.91          % -        % 3.20                 %
Commercial real estate 7.62             -            7.62           7.51          -        7.51                 
Total commercial 4.37             -            4.44           4.77          -        4.94                 

Automobile loans and leases 1.33             -            1.33           1.78          -        1.78                 
Home equity 1.48             (0.48)          1.50           1.29          (0.38)     1.31                 
Residential mortgage 6.15             0.62           6.70           1.47          (0.13)     1.64                 
Other consumer 5.36             -            5.36           4.03          -        4.03                 
Total consumer 2.94             0.47           3.01           1.56          (0.16)     1.61                 

(1) Annualized 124

Total net charge-offs 3.76             % (3.00)          % 3.85           % 3.43          % (8.25)     % 3.58                 %

Average Loans and Leases
Commercial & industrial 12,922$        -$           12,922$      13,523$     -$      13,523$            
Commercial real estate 8,879           -            8,879          9,199        -        9,199                
Total commercial 21,801$        -$              21,801$      22,722$     -$          22,722$            

Automobile loans and leases 3,230           -            3,230          3,290        -        3,290                
Home equity 7,581           63             7,518          7,640        63         7,577                
Residential mortgage 4,487           408            4,079          4,657        426       4,231                
Other consumer 756              -            756            698           -        698                  
Total consumer 16,054          470            15,584        16,285      489       15,796              
Total loans and leases 37,855$        470$          37,385$      39,007$     489$      38,518$            



Quarterly Net Charge-off Reconciliation (1)

(in millions) First Quarter 2009 Fourth Quarter 2008

Reported Franklin
 Non-

Franklin Reported Franklin
 Non-

Franklin 
Net charge-offs (recoveries):
Commercial and industrial 210.6$          128.3$       82.3$          473.4$          423.3$       50.2$          
Commercial real estate 82.8             -            82.8           38.4             -            38.4           
Total commercial 293.4$          128.3$       165.1$        511.8$          423.3$       88.5$          

Automobile loans and leases 18.1           -          18.1         18.6           -          18.6           
Home equity 17.7             -            17.7           19.2             -            19.2           
Residential mortgage 6.3               -            6.3             7.3               -            7.3             
Other consumer 6.0               -            6.0             3.8               -            3.8             
Total consumer 48.1             -            48.1           48.8             -            48.8           
Total net charge-offs 341.5$          128.3$       213.2$        560.6$          423.3$       137.4$        

Net charge-offs (recoveries) - annualized percentages:
Commercial & industrial 6.22             % 81.71         % 2.55           % 13.78           % 156.04       % 1.58           %
Commercial real estate 3.27             -            3.27           1.50             -            1.50           
Total commercial 4.96             81.71         2.87           8.54             156.04       1.55           

Automobile loans and leases 1.66             -            1.66           1.64             -            1.64           
Home equity 0.93             -            0.93           1.02             -            1.02           
Residential mortgage 0.55             -            0.55           0.62             -            0.62           
Other consumer 3.59             -            3.59           2.22             -            2.22           
Total consumer 1.12             -            1.12           1.12             -            1.12           
Total net charge-offs 3 34 % 81 54 % 2 12 % 5 41 % 156 04 % 1 36 %

(1) Annualized 125

Total net charge offs 3.34           % 81.54       % 2.12         % 5.41           % 156.04     % 1.36           %

Average Loans and Leases
Commercial & industrial 13,541$        628$          12,913$      13,746$        1,085$       12,661$      
Commercial real estate 10,112          -            10,112        10,218          -            10,218        
Total commercial 23,653$        628$          23,025$      23,964$        1,085$       22,879$      

Automobile loans and leases 4,354           -            4,354          4,535           -            4,535          
Home equity 7,577           -            7,577          7,523           -            7,523          
Residential mortgage 4,611           1               4,610          4,737           -            4,737          
Other consumer 671              -            671            678              -            678            
Total consumer 17,213          1               17,212        17,473          -            17,473        
Total loans and leases 40,866$        630$          40,236$      41,437$        1,085$       40,352$      

Quarterly Net Charge-off Reconciliation (1)

(in millions) Third Quarter 2008 Second Quarter 2008

Reported Franklin
 Non-

Franklin Reported Franklin
 Non-

Franklin 
Net charge-offs (recoveries):
Commercial and industrial 29.6$           -$           29.6$          12.4$           -$           12.4$          
Commercial real estate 11.0             -            11.0           15.1             -            15.1           
Total commercial 40.6$           -$           40.6$          27.5$           -$           27.5$          

Automobile loans and leases 13.3           -          13.3         11.5           -          11.5           
Home equity 15.8             -            15.8           17.3             -            17.3           
Residential mortgage 6.7               -            6.7             4.3               -            4.3             
Other consumer 7.2               -            7.2             4.7               -            4.7             
Total consumer 43.1             -            43.1           37.8             -            37.8           
Total net charge-offs 83.8$           -$           83.8$          65.2$           -$           65.2$          

Net charge-offs (recoveries) - annualized percentages:
Commercial & industrial 0.87             % -            % 0.95           % 0.36             % -            % 0.40           %
Commercial real estate 0.45             -            0.45           0.63             -            0.63           
Total commercial 0.69             -            0.73           0.47             -            0.50           

Automobile loans and leases 1.15             -            1.15           1.01             -            1.01           
Home equity 0.85             -            0.85           0.94             -            0.94           
Residential mortgage 0.56             -            0.56           0.33             -            0.33           
Other consumer 4.32             -            4.32           2.69             -            2.69           
Total consumer 0.98             -            0.98           0.85             -            0.85           
Total net charge-offs 0 82 % - % 0 84 % 0 64 % - % 0 65 %

(1) Annualized 126

Total net charge offs 0.82           %           % 0.84         % 0.64           %           % 0.65           %

Average Loans and Leases
Commercial & industrial 13,629$        1,114$       12,515$      13,631$        1,143$       12,488$      
Commercial real estate 9,816           -            9,816          9,601           -            9,601          
Total commercial 23,445$        1,114$       22,331$      23,232$        1,143$       22,089$      

Automobile loans and leases 4,624           -            4,624          4,551           -            4,551          
Home equity 7,453           -            7,453          7,365           -            7,365          
Residential mortgage 4,812           -            4,812          5,178           -            5,178          
Other consumer 670              -            670            699              -            699            
Total consumer 17,559          -            17,559        17,793          -            17,793        
Total loans and leases 41,004$        1,114$       39,890$      41,025$        1,143$       39,882$      



Nonaccrual Loans (NALs), Nonperforming Assets 
(NPA) & Accruing Restructured Loans (ARLs)

2009
(in thousands) September 30, June 30, March 31,

Total FCMC Non-FCMC Total FCMC Non-FCMC Total FCMC Non-FCMC
Nonaccrual loans and leases (NALs)

Commercial and industrial 612,701$      -$            612,701$      456,734$      -$            456,734$      398,286$      -$            398,286$      
Commercial real estate 1,133,661     -              1,133,661     850,846        -              850,846        629,886        -              629,886        
Residential mortgage 390,521        322,796   67,725         475,488        342,207   133,281        486,955        360,106   126,849        
Home equity 44,182         15,704     28,478         35,299         2,437       32,862         37,967         6,000       31,967         

Total NALs 2,181,065     338,500   1,842,565     1,818,367     344,644   1,473,723     1,553,094     366,106   1,186,988     

Other real estate, net
Residential 81,807         30,996     50,811         107,954        43,623     64,331         143,856        79,596     64,260         
Commercial 60,784         -              60,784         64,976         -              64,976         66,906         -              66,906         

Total other real estate, net 142,591        30,996     111,595        172,930        43,623     129,307        210,762        79,596     131,166        

Impaired loans held for sale 20,386         -              20,386         11,287         -              11,287         11,887         -              11,887         
Other NPAs -                  -              -                  -                  -              -                  -                  -              -                  
Total nonperforming assets (NPAs) 2,344,042$   369,496$  1,974,546$   2,002,584$   388,267$  1,614,317$   1,775,743$   445,702$  1,330,041$   

Accruing restructured loans (ARLs)
Commercial 153,010$      -$            153,010$      267,975$      -$            267,975$      201,508$      -$            201,508$      
Residential mortgage 204,463        -              204,463        158,568        -              158,568        108,011        -              108,011        
Other 42,406         -              42,406         35,720         -              35,720         27,014         -              27,014         

Total ARLs 399,879        -              399,879        462,263        -              462,263        336,533        -              336,533        

Total NPAs and ARLs 2,743,921$   369,496$  2,374,425$   2,464,847$   388,267$  2,076,580$   2,112,276$   445,702$  1,666,574$   
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NAL ratio (1) 5.85% 5.00% 4.72% 3.88% 3.93% 3.04%

NPA ratio (2) 6.26% 5.34% 5.18% 4.23% 4.46% 3.39%

NPA + ARL ratio (3) 7.32% 6.42% 6.37% 5.44% 5.31% 4.25%

(1) NAL / total loans and leases
(2) NPA / (total loans and leases + impaired loans held for sale + net other real estate + other NPAs)
(3) (NPA + ARL) / (total loans and leases + impaired loans held for sale + net other real estate + other NPAs)

Nonaccrual Loans (NALs), Nonperforming Assets 
(NPA) & Accruing Restructured Loans (ARLs)

2008
(in thousands) December 31, September 30. June 30,

Total FCMC Non-FCMC Total FCMC Non-FCMC Total FCMC Non-FCMC
Nonaccrual loans and leases (NALs)

Commercial and industrial 932,648$      650,225$  282,423$      174,207$      -$               174,207$      161,345$      -$               161,345$      
Commercial real estate 445,717        -              445,717        298,844        -                298,844        261,739        -                261,739        
Residential mortgage 98,951         -              98,951         85,163         -                85,163         82,882         -                82,882         
Home equity 24,831         -              24,831         27,727         -                27,727         29,076         -                29,076         

Total NALs 1,502,147     650,225   851,922        585,941        -                585,941        535,042        -                535,042        

Other real estate, net
Residential 63,058         -              63,058         59,302         -                59,302         59,119         -                59,119         
Commercial 59,440         -              59,440         14,176         -                14,176         13,259         -                13,259         

Total other real estate, net 122,498        -              122,498        73,478         -                73,478         72,378         -                72,378         

Impaired loans held for sale 12,001         -              12,001         13,503         -                13,503         14,759         -                14,759         
Other NPAs -                  -              -                  2,397           -                2,397           2,557           -                2,557           
Total nonperforming assets (NPAs) 1,636,646$   650,225$  986,421$      675,319$      -$               675,319$      624,736$      -$               624,736$      

Accruing restructured loans (ARLs)
Commercial 185,333$      -$            185,333$      364,939$      364,939$    -$                368,379$      368,379$    -$                
Residential mortgage 82,857         -              82,857         71,512         -                71,512         57,802         -                57,802         
Other 41,094         -              41,094         40,414         -                40,414         34,094         -                34,094         

Total ARLs 309,284        -              309,284        476,865        364,939      111,926        460,275        368,379      91,896         

Total NPAs and ARLs 1,945,930$   650,225$  1,295,705$   1,152,184$   364,939$    787,245$      1,085,011$   368,379$    716,632$      
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NAL ratio (1) 3.66% 2.11% 1.42% 1.46% 1.30% 1.34%

NPA ratio (2) 3.97% 2.43% 1.64% 1.68% 1.52% 1.56%

NPA + ARL ratio (3) 4.72% 3.19% 2.79% 1.96% 2.64% 1.79%

(1) NAL / total loans and leases
(2) NPA / (total loans and leases + impaired loans held for sale + net other real estate + other NPAs)
(3) (NPA + ARL) / (total loans and leases + impaired loans held for sale + net other real estate + other NPAs)



Deposits and                 
Other Funding
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Total Deposits – By Business Segment

Avg. Balances – $39.6 Billion

($B)

Regional &
Business 
Banking

Commercial
Banking

Commercial 
Real Estate AFDS PFG

Treasury 
/ Other Total

3Q09

($B) Banking Banking Real Estate AFDS PFG / Other Total

DDA-noninterest bearing $3.4 $2.1 $0.2 $ 0.1 $0.4 $0.1 $6.2

DDA-interest bearing 3.7 0.8 -- -- 0.6 -- 5.1

Money market deposits 4.7 1.4 0.2 -- 1.3 -- 7.6

Savings and other domestic 
time deposit

4.5 0.1 -- -- 0.1 -- 4.8

Core certificates of deposit 11.3 -- -- -- 0.3 -- 11.6

Total core deposits 27.6 4.5 0.4 0.1 2.7 0.1 35.3
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Other deposits 0.3 1.5 -- -- 0.2 2.3 4.2

Total deposits $27.9 $6.0 $0.4 $0.1 $2.9 $2.4 $39.6



Deposit Trends

Linked Quarter - Average

Third Second

Quarter Quarter Change

(in billions) 2009 2009 Amount

Average Deposits

Demand deposits - noninterest bearing 6.2$         6.0$            0.2$              3 %

Demand deposits - interest bearing 5.1           4.5              0.6                13

Money market deposits 7.6           6.4              1.2                20

Savings and other domestic deposits 4.8           5.0              (0.3)               (5)

Core certificates of deposit 11.6         12.5            (0.9)               (7)

Total core deposits 35.3         34.5            0.9                3

%
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Other deposits 4.2           5.1              (0.8)               (16)

Total deposits 39.6$       39.5$           0.1$              0 %

Deposit Trends

Prior-year Quarter

(in billions) 2009 2008 Amount %

Third Quarter Change

Average Deposits

Demand deposits - noninterest bearing 6.2$         5.1$         1.1$        22 %

Demand deposits - interest bearing 5.1           4.0           1.1          28

Money market deposits 7.6           5.9           1.7          30

Savings and other domestic deposits 4.8           5.1           (0.3)         (6)

Core certificates of deposit 11.6         12.0         (0.3)         (3)

Total core deposits 35.3         32.0         3.3          10

Other deposits 4 2 5 8 (1 5) (26)
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Other deposits 4.2         5.8         (1.5)       (26)

Total deposits 39.6$       37.8$       1.8$        5 %



Total Core Deposit Trends

Average            ($B) Annualized Growth (1)

3Q09
3Q09 v 
2Q09

2Q09 v 
1Q09

3Q09 v 
3Q08

Commercial
Demand deposits - non-int. bearing 5.2$     17    % 42    % 29    %
D d d i i b i 1 3 102 9Demand deposits - int. bearing 1.4    153 102 59   

Other core deposits (2) 3.7      37    77    14    
    Total 10.3     38    60    26    

Consumer
Demand deposits - non-int. bearing 1.0      (18)   -      (5)     
Demand deposits - int. bearing 3.8      24    33    20    

Other core deposits (2) 20.3     (4)     4      5      
    Total 25.1     -      3      5      

133

Total
Demand deposits - non-int. bearing 6.2      11    34    22    
Demand deposits - int. bearing 5.1      52    46    28    

Other core deposits (2) 24.0     2      8      5      

    Total 35.3$   10    % 17    % 10    %

(1)  Linked- quarter percent change annualized
(2)  Includes core CDs, savings, and other deposits

Other Funding – 9/30/09

$10.7 Billion

Subordinated Notes
$1 7 B / 16%

Noncore Deposits
$3.7 B / 35%Other L-T Debt

$2.4 B / 23%

$1.7 B / 16%

S-T Borrowings & 
Other Liabilities

$2.0 B / 18%

FHLB Advances
$0.9 B / 9%
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Funding Assessment

Holding Company
• Over $1 billion of cash

• $30 million per quarter dividend requirements

• Next borrowing maturity not until 2013: $50 millionNext borrowing maturity not until 2013: $50 million

Bank Level
• Funding expected to be met primarily through core deposits

• Unused credit available

• FHLB advances

• Discount window capacity
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Illustrative Internal 
Supervisory Capital 
Assessment Program (SCAP) 
Analysis
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5/20/09 – Illustrative SCAP Analysis

First Lien Mortgages Second/Junior Lien Mortgages First Lien Mortgages Second/Junior Lien Mortgages

4Q08 NALs / Loans (2)4Q08 NCOs / Average Loans (1)

0.38%
0.76% 0.82%

1.38%
1.86%

3.47%

HBAN BBT KEY RF STI FITB

1.22% 1.24% 1.29%
1.74%

2.17%
2.70%

HBAN KEY BBT RF FITB STI

0.67%
1.50% 1.63%

2.13%

5.08% 5.22%

RF KEY BBT HBAN FITB STI

0.08%
0.52% 0.62% 0.81%

1.80%

3.00%

RF HBAN BBT KEY FITB STI

0.93% 1.00% 1.35% 1.79% 1.99%

5.79%

1.18% 1.43% 1.64% 1.92%

6.35%

18.65%

0.59%
0.90% 0.95%

1.71% 1.87%
2.10%

2.24%
3.16% 3.45% 3.80%

5.55%

7.18%

Commercial & Industrial Commercial Real Estate Commercial & Industrial Commercial Real Estate

BBT STI RF HBAN KEY FITB BBT HBAN STI KEY RF FITB BBT RF STI FITB KEY HBAN BBT RF KEY HBAN STI FITB

1.28% 1.44% 1.66% 1.75% 1.80%

2.48%

STI RF FITB KEY HBAN BBT

0.32% 0.34% 0.37%

0.51% 0.51%
0.60%

FITB HBAN STI KEY BBT RF
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(1) Annualized    (2)  Period end
Source: Regulatory filings       Note: HBAN excludes Franklin

Other Loans & Leases Other Loans & Leases

1.29% 1.35% 1.68% 1.75%
3.20%

7.57%

BBT HBAN STI KEY RF FITB

1.43% 1.49% 1.70%
2.09%

3.01% 3.23%

BBT RF KEY HBAN STI FITB

Total Loans and Leases Total Loans and Leases

5/20/09 – Illustrative SCAP Analysis

Outstandings 2-Yr Cumulative Losses (1) Implied Cumulative Losses

($ B) 12/31/08 Low Median High Low Median High

First lien mortgage loans $6.7 3.4% 6.3% 10.3% $0.2 $0.4 $0.7

Second / junior lien mortgages 6.2 6.3 10.4 13.7 0.4 0.6 0.9

Commercial & industrial 7.5 4.5 6.5 11.0 0.3 0.5 0.8

Commercial real estate 13.0 10.6 12.6 13.9 1.4 1.6 1.8

Other loans and leases 7.4 6.2 7.9 9.3 0.5 0.6 0.7

Total loans and leases $40.8 8.3% 8.8% 10.5% $2.8 $3.8 $4.9

Total loss rate 6.8% 9.2% 11.9%

Peers - 2Yr. Cumulative Losses

SunTrust 8 3%
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Note: Loan balances based on regulatory financials.  Excludes Franklin Credit.
(1) Loss ranges represent ranges from SCAP analysis relating to the following banks: BBT, FITB, KEY, PNC, RF and STI

SunTrust 8.3%

KeyCorp 8.5

BB & T 8.6

PNC Financial 9.0

Regions Financial 9.1

Fifth Third 10.5



5/20/09 – Illustrative SCAP Analysis

2-Year Cumulative Losses
2-Yr Cumulative Losses

($ MM) 7% 8% 9% 10%

Tier 1 Common required $(178) $111 $546 $981

Common equity issued 350 350 350 350

Hybrid tender ~75 ~75 ~75 ~75

Other Tier 1 Common sources (1) ~250 ~250 ~250 ~250

Tier 1 Common surplus / (deficit) $853 $564 $129 $(306)

Disallowed deferred tax asset (2) $    -- $  24 $193 $362

Critical Assumptions

• 2009 / 2010 pre-tax, pre-provision net revenue of $900 MM annually
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(1) Includes potential additional liability management initiatives, exchange of other capital instruments, 
adoption of new accounting standards and other management initiatives 

(2) Per 10% rule

• Reserve of $502 MM, 1.23% of loans (average of 2003-2007)

• $130 MM losses on securities portfolio

• Credit for actions completed in 2009 - $134 MM convertible exchange, FCMC 
restructuring, $120 MM discretionary equity issuance

• Based on regulatory financial reporting

5/20/09 – Illustrative SCAP Analysis

NALs % of
($000s) 4Q 08 3Q 08 Average 4Q 08 Loans

First Lien
  Line 1c2a 6,720,816$     6,823,802$     6,772,309$     143,021$   2.13%

  Charge-offs 6,399$            
  Ratio 0.38%

Non-Franklin Regulatory Reporting Reconciliations

Second Lien
  Line 1c2b 1,670,980$     1,901,263$     10,777$     
  Line 1c1 4,546,831       4,261,431       21,838       
    Total 6,217,811$     6,162,694$     6,190,253$     32,615$     0.52%

  Charge-offs 32,582$          
  Reclass for HEL GL change (13,775)           
  Adjusted charge-offs 18,807$          

  Ratio originally reported 2.11%
  Adjusted ratio 1.22%

Commercial & Industrial
  Line 4 7,461,769$     7,056,732$     7,259,251$     156,894$   2.10%

  Charge-offs 32,533$          
  Ratio 1.79%
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Commercial Real Estate
  Line 1a1 1,010,001$     1,055,135$     124,873$   
  Line 1a2 3,195,205       3,002,713       131,764     
  Line 1b 78,481            79,618            2,203         
  Line 1d 920,750          948,650          29,498       
  Line 1e1 2,248,558       2,193,729       35              
  Line 1e2 5,561,545       5,593,347       206,280     
    Total 13,014,540$   12,873,192$   12,943,866$   494,653$   3.80%

  Charge-offs 46,149$          
  Ratio 1.43%

Line numbers are from regulatory FR Y-9C reports



5/20/09 – Illustrative SCAP Analysis

NALs % of
($000s) 4Q 08 3Q 08 Average 4Q 08 Loans

Other loans & leases
  Line 2 378$               290$               -$              

Non-Franklin Regulatory Reporting Reconciliations

  Line 3 133,683          110,043          418            
  Line 6 4,718,617       4,743,195       647            
  Line 9a 53,162            3,179              16,628       
  Line 9b less Franklin 898,610          933,625          7,272         
  Line 10 1,591,572       1,658,910       -             
    Total 7,396,022$     7,449,242$     7,422,632$     24,965$     0.34%

  Charge-offs excluding Franklin 19,688$          
  Reclass for HEL GL change 13,775            
  Adjusted charge-offs 33,463$          

  Ratio originally reported 1.06%
  Adjusted ratio 1.80%

Total loans excluding Franklin 40,810,958$   40,365,662$   40,588,310$   852,148$   2.09%
Total net charge-offs excluding Franklin 137,351

141

Total net charge offs excluding Franklin 137,351        
Franklin loans 650,000          1,095,000       
Franklin charge-offs 423,269          
Total reported 41,460,958$   41,460,662$   560,620$        

Line numbers are from regulatory FR Y-9C reports

Outstandings 2-Yr. Cumulative Losses (2) Implied Cumulative Losses

($ B) 6/30/09 Low Median High Low Median High

First lien mortgage loans $6.4 3.4% 6.3% 10.3% $0.2 $0.4 $0.7

Second / junior lien mortgages 6.1 6.3 10.4 13.7 0.4 0.6 0.8

Illustrative SCAP Analysis (1) – Updated

Commercial & industrial 7.1 4.5 6.5 11.0 0.3 0.5 0.8

Commercial real estate 12.6 10.6 12.6 13.9 1.3 1.6 1.8

Other loans and leases 6.3 6.2 7.9 9.3 0.4 0.5 0.6

Total loans and leases $38.5 8.3% 8.8% 10.5% $2.7 $3.6 $4.6

Total loss rate 6.9% 9.3% 12.0%

Peers
2 Yr. Cumulative Losses

SunTrust 8.3%

KeyCorp 8.5

BB & T 8.6

PNC Financial 9.0

Regions Financial 9.1

Fifth Third 10.5
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Note: Loan balances based on regulatory financials.  Excludes Franklin Credit.
(1) Supervisory Capital Assessment Program – Federal Reserve stress test applied 

to 19 largest bank holding companies in May 2009
(2) Loss ranges represent ranges from SCAP analysis relating to the following banks: 

BBT, FITB, KEY, PNC, RF and STI



2-Yr Cumulative Losses (7/09 – 6/11)

($ MM) 7% 8% 9% 10%

Tier 1 Common equity – 6/30/09 $3,091 $3,091 $3,091 $3,091

Pre-tax, pre-provision net revenue 852 852 852 852

Illustrative SCAP Analysis – Updated 

2-Year Cumulative Losses

Cumulative losses (after tax) (1,754) (2,004) (2,255) (2,506)

Preferred dividends (202) (202) (202) (202)

Disallowed deferred tax asset (1) -- -- (106) (266)

3Q09 capital raise 587 587 587 587

Tier 1 Common equity – 6/30/11 $3,211 $2,960 $2,604 $2,194

Tier 1 Common equity ratio – 6/30/11 7.1% 6.5% 5.7% 4.8%

Tier 1 Common surplus / (deficit) $1,393 $1,142 $786 $375

Tier 1 Common surplus / (deficit) 5/20/09 $853 $564 $129 $(306)Tier 1 Common surplus / (deficit) – 5/20/09 $853 $564 $129 $(306)
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(1) Per 10% rule

Critical Assumptions
• Reserve of $502 MM, 1.23% of loans (average of 2003-2007)

• $130 MM losses on securities portfolio

• Based on regulatory financial reporting

Capital

144



Capital (1)

3Q09 2Q09 1Q09 4Q08 3Q08

Total risk-weighted assets ($B) $44.1 $45.5 $46.4 $47.0 $46.6

Tier 1 leverage 11.30% 10.62% 9.67% 9.82% 7.99%

Tier 1 risk-based capital 13.04 11.85 11.14 10.72 8.80

Total risk-based capital 16.23 14.94 14.26 13.91 12.03

Tangible common equity/assets 6.46 5.68 4.65 4.04 4.88

Tangible equity/assets 9.71 8.99 8.12 7.72 5.99

Tier 1 common risk-based capital ratio 7.82 6.80 5.63 5.05 5.89

Double leverage (2) 71 74 78 85 105

(1)    Period end  

(2)   (Parent company investments in subsidiaries + goodwill) / equity
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Other

 Common Stock   Retained
($ and Shares in millions) Shares (1)  Amount Earnings Total

1Q09

Franklin restructuring -          -$              159.9$        159.9$         

Conversion of preferred stock 24 6 114 1 114 1

Capital Actions

Conversion of preferred stock 24.6     114.1         -             114.1          

Other tangible capital improvements (2) -          -                47.1           47.1            

1Q09 Total 24.6       114.1           207.0         321.1           

2Q09

Discretionary equity issuance #1 38.5       117.6           -               117.6           

Discretionary equity issuance #2 18.5       74.4            -               74.4            

Conversion of preferred stock 16.5       92.3            -               92.3            

Common stock offering 103.5     356.4           -               356.4           

Gain on the redemption of junior subordinated debt -          -                43.8           43.8            

Gain related to Visa ® stock -          -                20.4           20.4            

2Q09 Total 177 0 640 7 64 2 704 92Q09 Total 177.0   640.7         64.2         704.9          

3Q09

Discretionary equity issuance #3 35.7       146.9           -               146.9           

Common stock offering 109.5     440.4           -               440.4           

3Q09 Total 145.2     587.3           -               587.3           

Year-to-date 346.8     1,342.1$      271.2$        1,613.3$      

(1) Excludes other miscellaneous issuances

(2) Other Comprehensive Income improvement included due to materiality
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10.00%

11.00%
Tang. Equity / Assets (TE Ratio)

Tang. Common Equity / Assets (TCE Ratio)

Tier 1 Common Risk-Based Capital Ratio

Capital Trends (1)

5.99%

9.71%

8.99%

8.12%
7.72%

6.46%

7.82%

6.80%

5.89%

5.63%6.00%

7.00%

8.00%

9.00%

5.68%

4.65%

4.04%

4.88%
5.05%

3.00%

4.00%

5.00%

3Q08 4Q08 1Q09 2Q09 3Q09

(1) End-of-period       
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16.23%

18.0% Total Risk-based Capital

Tier I Risk-based Capital

Capital Trends

Shareholders’ Equity Key Equity Ratios (1)

(Average $B)

$7.23$7.02
$7.5

$8.0

14.94%

14.26%
13.91%

12.03%

8.80%

10.72%
11.14%

11.85%

13.04%

8 99%
9.71%

10.0%

12.0%

14.0%

16.0% Tang. Equity / Assets

$5.29

$4.93

$6.32

$

$3.0

$3.5

$4.0

$4.5

$5.0

$5.5

$6.0

$6.5

$7.0

5.99%

7.72% 8.12%

8.99%

4.0%

6.0%

8.0%

3Q08 4Q08 1Q09 2Q09 3Q09

$0.0

$0.5

$1.0

$1.5

$2.0

$2.5

3Q08 4Q08 1Q09 2Q09 3Q09
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Credit Ratings

Senior Subordinated Comm’l. Paper /

Notes Notes Short-term Outlook

Huntington BancsharesHuntington Bancshares
Moody’s 4/7/09 Baa2 Baa3 P-2 Negative

S&P 6/17/09 BB+ BB B Negative

Fitch 9/14/09 BBB BBB- F2 Negative

The Huntington National Bankg
Moody’s 4/7/09 Baa1 Baa2 P-2 Negative

S&P 6/17/09 BBB- BB+ A-3 Negative

Fitch 9/14/09 BBB+ BBB F2 Negative

149

Franchise
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Midwest financial services holding company

Founded - 1866

Headquarters - Columbus, Ohio

Total assets - $53 billion

Huntington Bancshares Overview

Total assets - $53 billion

Employees (1) - 10,194

Franchise:

Footprint 6 states: OH, MI, PA, IN, WV, KY

604 offices / 1,366 ATMs

Retail and Business Banking 5 Areas

- Mortgage banking + MD, NJ

C i l B ki 11 R iCommercial Banking 11 Regions

Commercial Real Estate

Auto Finance & Dealer Services

Private Financial Group + FL 

(1) Full-time equivalent (FTE) 
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



Focus on the Midwest (1)

Offices 115
ATMs 237
Detroit 3%

Offices 339
ATMs 750
Akron 8%
Canton 25%
Cincinnati 4%

Offices 601
ATMs 1,364

The Huntington Franchise – 9/30/09





























 







 








 

 
















 



























 




























 























 






















 








































Grand 
Rapids 10%
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Youngstown 20%
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




 




 


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











































Offices 50
ATMs 84
Indianapolis 6%

Offices 13
ATMs 31

Offices 28
ATMs 130
Charleston 11%

(1) Excludes 3 PFG offices in FL and 2 ATMs in MD. Market share at 6/30/09 152
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
 




 





A Strong Regional Presence

Deposits - Top 12 MSAs

MSA Rank BOs Deposits Share

Columbus, OH 1 68 $10,231 27.6%

Cleveland, OH 5 60 3,613 5.5



 





























 







 



 
















 
































 














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Detroit, MI 8 45 2,874 3.1

Toledo, OH 2 42 2,186 20.6

Pittsburgh, PA 6 40 2,041 2.8

Cincinnati, OH 4 40 1,934 3.6

Youngstown, OH 1 36 1,843 19.9

Indianapolis, IN 4 45 1,705 6.1

Canton, OH 1 23 1,381 24.9

Grand Rapids, MI 3 21 1,223 10.0
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Source: SNL Financial, company 
presentations and filings 
FDIC deposit data as of June 30, 2009

Akron, OH 5 17 843 7.5

Charleston, WV 3 8 600 10.8

BOs = Banking offices
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% Deposits
#1 Share markets 36% 
#1- #3 Share markets 50% 

Organization
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Management Committee

Stephen Steinour

Chairman, President, & CEO

Retail and Business Banking

Mary Navarro

Regional and Commercial Banking

Jim Dunlapy p

Private Financial Group

Dan Benhase

Auto Finance and Dealer Services

Nick Stanutz

Commercial Real Estate

Randy Stickler

Strategy & Segment Performance

Mark Thompson

Chief Financial Officer

Don Kimble

Chief Risk Officer

Kevin Blakely

Chief Credit Officer Corporate Public Relations & CommunicationsChief Credit Officer

Daniel Neumeyer

Corporate Public Relations & Communications

Elizabeth Allen

General Counsel

Dick Cheap

Technology & Operations

Zahid Afzal

Chief Auditor

Eric Sutphin

Human Resource Director

Shirley Graham
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2009 Appointments

Senior Leadership Team

Experience-Yrs
Position Appointed Banking HBAN

Stephen Steinour Chairman, President and CEO 1Q09 29 new

Dan Benhase SEVP-Private Financial Group Director 2Q06 26 9

Kevin Blakely SEVP-Chief Risk Officer 3Q09 35 new

Jim Dunlap SEVP-Regional & Commercial Banking Director 1Q06 30 30

Don Kimble SEVP-Chief Financial Officer 3Q04 22 5

Mary Navarro SEVP-Retail & Business Banking Director 1Q06 32 7

Daniel Neumeyer SEVP-Chief Credit Officer 3Q09 26 new

Nick Stanutz SEVP-Dealer Sales Group Director 2Q06 30 23

Randy Stickler SEVP-Commercial Real Estate Director 1Q09 28 new

Mark Thompson SEVP-Strategy & Segment Performance Director 2Q09 25 new

Zahid Afzal EVP-Chief Information Officer 1Q06 25 (1) 3

Elizabeth Allen EVP-Dir. of Corporate Public Relations 3Q09 30 (1) newabe e o Co po a e ub c e a o s 3Q09 30 e

Jim Baron EVP-Consumer Segment Director 1Q07 30 5

Dick Cheap EVP-General Counsel and Secretary 2Q98 11 11

Michael Cross EVP-Senior Commercial Approval Officer 4Q06 29 7

Shirley Graham EVP-Human Resources Director 1Q09 23    23

Eric Sutphin EVP-Chief Auditor 3Q04 20 4
Peter Dunlap President-Huntington Insurance 3Q08 17 (1) 9
Tim Barber SVP-Credit Policy Manager 1Q99 20 11

(1) Includes outside of banking 156



Regional Banking Presidents

Experience - Yrs
Region Appointed Banking HBAN

Jim Dunlap* West Michigan 1Q06 30 30

Rebecca Smith East Michigan 1Q07 32 2

Mike Newbold Central Indiana 4Q06 33 6

Sharon Speyer Northwest Ohio 1Q01 21 17

Jerry Kelsheimer Greater Cleveland 1Q05 22 14

Frank Hierro Mahoning Valley 1Q00 30 23

William Shivers Greater Akron/Canton 3Q09 17 2

Jim Kunk Central Ohio 1Q94 27 27

Mark Reitzes Southern Ohio / KY 1Q08 23 16

David Hammer Pittsburgh 3Q09 20 1

Clayton Rice West Virginia 3Q07 22 5
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* Regional / Commercial Banking Executive

Retail and Business Banking Executives

Experience - Yrs
Area Appointed Banking HBAN

R b t S k N th t A 2Q09 25 7Robert  Soroka Northeast Area 2Q09 25 7

Deborah Stein Central Area 2Q09 26 6

Cindy Keitch East Area 2Q09 36 15

Brian Bromley Northwest Area 2Q09 25 23

Jonathan Greenwood West Area 2Q09 24 16

Jeff Rosen Business Banking 2Q09 23 3
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Business Segment 
Summary
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Business Segment Loans & Deposits – 9/30/09

Total Credit Exposure - $37.3 B Total Deposits - $39.8 B

Treasury / Other (1)

$0.5 B   1%

Private Financial 
Group

$2.5 B   7%

Private Financial 
Group

$3.0 B   7%

Retail & Business 
Banking           

$15.4 B   41%

Auto Finance & 
Dealer Services

$4.3 B  12%

Commercial  
Real Estate
$0.5 B  1%

Treasury / Other         
$2.0 B   5%

Auto Finance & 
Dealer Services

$0.1 B  <1%
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Commercial Real 
Estate

$6.7 B  18%

(1)  Includes Franklin

Commercial 
Banking         

$7.9 B   21%

Retail & Business 
Banking           

$28.1 B   71%

Commercial 
Banking         

$6.2 B  16%



Business Segment Contribution

Total Revenue FTE (1) Nine Months Ended Sept. 30, 2009 YTD

($MM) 2009 2008 % Total

Retail & Business Banking 1,148.7$      1,037.0$    111.7$       11% 57.4%

Commercial Banking 301.7          311.4         (9.6)           -3% 15.1%

Commercial Real Estate 137 2 144 4 (7 2) -5% 6 9%

Better (Worse)

Commercial Real Estate 137.2        144.4       (7.2)         5% 6.9%

AFDS 149.2          155.5         (6.4)           -4% 7.5%

PFG 264.2          260.1         4.1            2% 13.2%

Total 2,000.9$      1,908.3$    92.6$         5% 100.0%

Net Income (Loss) Nine Months Ended Sept. 30, Better /

($MM) 2009 2008 (Worse)

Retail & Business Banking 127.4$        194.2$       (66.9)$        

Commercial Banking (41.8)           100.8         (142.6)        
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Commercial Real Estate (245.7)         16.3           (261.9)        

AFDS 0.1              15.9           (15.9)          

PFG 15.5            42.5           (26.9)          

Treasury/Other (2) (6.2)             (66.2)          60.0           

Unallocated goodwill impairment (2,573.8)      -              (2,573.8)     

Total (2,724.5)$     303.5$       (3,028.0)$   

(1) Fully- taxable equivalent; excludes Treasury / Other

(2) Includes Franklin

Safe Harbor Disclosures
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Basis of Presentation

Use of non-GAAP financial measures

This presentation contains GAAP financial measures and non-GAAP financial measures where management believes 
it to be helpful in understanding Huntington’s results of operations or financial position.  Where non-GAAP financial 
measures are used, the comparable GAAP financial measure, as well as the reconciliation to the comparable GAAP 
financial measure, can be found in the current quarter earnings release, this presentation, in the Quarterly Financial 
Review supplement to the current quarter earnings release, or the Form 8-K related to the filed 10/22/09 earnings 
press release which can be found on Huntington’s website at huntington ir compress release, which can be found on Huntington’s website at huntington-ir.com

Annualized data

Certain returns, yields, performance ratios, or quarterly growth rates are presented on an “annualized” basis.  This is 
done for analytical and decision-making purposes to better discern underlying performance trends when compared to 
full-year or year-over-year amounts.  For example, loan growth rates are most often expressed in terms of an annual 
rate like 8%.  As such, a 2% growth rate for a quarter would represent an annualized 8% growth rate.

Pre-tax, Pre-provision Income

One non-GAAP performance metric that Management believes is useful in analyzing underlying performance trends, 
particularly in times of economic stress, is pre-tax, pre-provision income. This is the level of earnings adjusted to 
exclude the impact of:

• provision expense which is excluded because its absolute level is elevated and volatile in times of economic• provision expense, which is excluded because its absolute level is elevated and volatile in times of economic 
stress;

• investment securities gains/losses, which are excluded because in times of economic stress securities market 
valuations may also become particularly volatile;

• amortization of intangibles expense, which is excluded because return on tangible common equity is a key 
metric used by Management to gauge performance trends; and 

• certain items identified by Management (see Significant Items on slide 3) which Management believes may 
distort the company’s underlying performance trends.
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Basis of Presentation

Significant Items

From time to time, revenue, expenses, or taxes, are impacted by items judged by Management to be outside of 
ordinary banking activities and/or by items that, while they may be associated with ordinary banking activities, are so 
unusually large that their outsized impact is believed by Management at that time to be one-time or short-term in 
nature. We refer to such items as "Significant Items". Most often, these Significant Items result from factors originating 
outside the company; e.g., regulatory actions/assessments, windfall gains, changes in accounting principles, one-time 
tax assessments/refunds etc In other cases they may result from Management decisions associated with significanttax assessments/refunds, etc. In other cases they may result from Management decisions associated with significant 
corporation actions out of the ordinary course of business; e.g., merger/restructuring charges, recapitalization actions, 
goodwill impairment, etc.  

Even though certain revenue and expense items are naturally subject to more volatility than others due to changes in 
market and economic environment conditions, as a general rule volatility alone does not define a Significant Item. For 
example, changes in the provision for credit losses, gains/losses from investment activities, asset valuation 
writedowns, etc., reflect ordinary banking activities and are, therefore, typically excluded from consideration as a 
Significant Item.

Management believes the disclosure of “Significant Items” in current and prior period results aids analysts/investors in 
better understanding corporate performance and trends so that they can ascertain which of such items, if any, they 
may wish to include/exclude from their analysis of the company’s performance; i.e., within the context of determining 
how that performance differed from their expectations, as well as how, if at all, to adjust their estimates of futurehow that performance differed from their expectations, as well as how, if at all, to adjust their estimates of future 
performance accordingly. To this end, Management has adopted a practice of listing “Significant Items” in its external 
disclosure documents (e.g., earnings press releases, investor presentations, Forms 10-Q and 10 K).

"Significant Items" for any particular period are not intended to be a complete list of items that may materially impact 
current or future period performance. A number of factors could significantly impact these periods, including those 
described in Huntington’s 2008 Annual Report on Form 10-K and other factors described from time to time in 
Huntington’s other filings with the Securities and Exchange Commission.
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Basis of Presentation

Fully-taxable equivalent interest income and net interest margin

Income from tax-exempt earning assets is increased by an amount equivalent to the taxes that would have been paid 
if this income had been taxable at statutory rates.  This adjustment puts all earning assets, most notably tax-exempt 
municipal securities and certain lease assets, on a common basis that facilitates comparison of results to results of 
competitors.

RoundingRounding

Please note that columns of data in the following slides may not add due to rounding.

Earnings per share equivalent data

Significant income or expense items may be expressed on a per common share basis. This is done for analytical and 
decision-making purposes to better discern underlying trends in total corporate earnings per share performance 
excluding the impact of such items.  Investors may also find this information helpful in their evaluation of the 
company’s financial performance against published earnings per share consensus amounts, which typically exclude 
the impact of significant items.  Earnings per share equivalents are usually calculated by applying a 35% effective tax 
rate to a pre-tax amount to derive an after-tax amount which is divided by the average shares outstanding during the 
respective reporting period.  Occasionally, when the item involves special tax treatment, the after-tax amount is 
separately disclosed, with this then being the amount used to calculate the earnings per share equivalent.

NM or nm

Percent changes of 100% or more are typically shown as “nm” or “not meaningful” unless required.  Such large 
percent changes typically reflect the impact of unusual or particularly volatile items within the measured periods.  
Since the primary purpose of showing a percent change is for discerning underlying performance trends, such large 
percent changes are  typically “not meaningful” for trend analysis purposes.
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Forward Looking Statements

This presentation contains certain forward-looking statements, including certain plans, expectations, 
goals, projections, and statements, which are subject to numerous assumptions, risks, and 
uncertainties.

Actual results could differ materially from those contained or implied by such statements for a varietyActual results could differ materially from those contained or implied by such statements for a variety 
of factors including: (1) deterioration in the loan portfolio could be worse than expected due to a 
number of factors such as the underlying value of the collateral could prove less valuable than 
otherwise assumed and assumed cash flows may be worse than expected; (2) changes in economic 
conditions; (3) movements in interest rates; (4) competitive pressures on product pricing and 
services; (5) success and timing of other business strategies; (6) the nature, extent, and timing of 
governmental actions and reforms, including existing and potential future restrictions and limitations 
imposed in connection with the Troubled Asset Relief Program’s voluntary Capital Purchase Plan or 
otherwise under the Emergency Economic Stabilization Act of 2008; and (7) extended disruption of 
vital infrastructure.

Additional factors that could cause results to differ materially from those described above can beAdditional factors that could cause results to differ materially from those described above can be 
found in Huntington’s 2008 Annual Report on Form 10-K, and documents subsequently filed by 
Huntington with the Securities and Exchange Commission.

All forward-looking statements included in this presentation are based on information available at the 
time of the release. Huntington assumes no obligation to update any forward-looking statement.
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