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Safe Harbor Statement
This presentation may contain forward-looking statements within the 
meaning of Section 27A of the Securities Act of 1933 and Section 21E 
of the Securities Exchange Act of 1934.   The words “believe,” “expect,” 
“anticipate,” “estimate,” “project,” and similar expressions identify 
forward-looking statements that speak only as of the date thereof.  
Investors are cautioned that such statements involve risks and 
uncertainties that could cause actual results to differ materially from 
historical or anticipated results due to many factors.  These factors 
include changes in general economic conditions, changes in the 
specific markets for our products and services, adverse business
conditions, changes in customer order patterns, increased competition, 
changes in our business or our relationship with major technology 
partners, pricing pressures, lack of adequate financing to take 
advantage of business opportunities that may arise, lack of success in 
technological advancements, and risks associated with our new 
business practices, processes and information systems. The Company 
undertakes no obligations to publicly update or revise such statements. 



Our Business
• Providing product lifecycle service solutions to original 

equipment manufacturers (OEMs)
• Competing with companies in electronics manufacturing 

services (EMS), value-added reselling of computer 
components and systems (VAR), and technical services

• Selling in large growing markets including medical, 
telecommunications, imaging, aerospace and computer 
equipment

• Offering a broad range of computer and computer-
related product development, manufacturing and after-
the-sale services and support



Medical Equipment
PDSi Custom-Designed and 

Manufactured Process 
Controllers

PDSi Custom Computer 
Controllers

Customer’s 
Blood 

Analyzers

Customer’s 
Digital 

Radiology 
Machines

Registered ISO13485 and FDA 21CFR820 CompliantRegistered ISO13485 and FDA 21CFR820 Compliant



Telecom Equipment
PDSi Integrated TS220 

Media Servers

PDSi Integrated 
AdvancedTCA® TS2100 

Telecom Platform Systems

PDSi Integrated Racks of Call 
Processing Equipment Installed in the 

Central Office of a Wireless 
Communications Company

Registered TL9000Registered TL9000



Imaging Equipment
PDSi Custom-Designed 

and Manufactured XIP-650 
Controller Boards

PDSi Modified 
ES220 Server

PDSi Designed and 
Manufactured TS410 Server

Customer’s Production Printer/Copiers

Additional PDSi Imaging Products

Registered ISO 9001Registered ISO 9001



Depot Repair & Logistics
Super Computers 

High-End Workstations

Servers 

Tape Storage Arrays

Graphics Printers

PDSi Testing 
and Repair 
Facility in 
Groveport, OH

OEM’s Field Service 
Technicians (Alcatel, 
HP, Sun, SGI, and 
Xerox)

Registered ISO 9001 and ISO 14001Registered ISO 9001 and ISO 14001



Our Customers

70% of our business is with 
Fortune Global 500 

Companies
(YTD through Q3 2004)



Electronics manufacturing services are expected to grow 10% 
annually to more than $162 billion by 2008. 
Source:  iSuppli

Approximately $1.9 billion of computer boards are purchased 
each year for embedded applications in the following industries
• Medical
• Communication 
• Military/Aerospace
• Industrial Control
Source:  Venture Development Corporation

Market Size



It is our mission to be the premier provider of high-quality, outsourced 
product lifecycle services to original equipment manufacturers (OEMs) 
with: 
- a broad array of value-rich service programs delivered by customer-
centric sales teams, 

- a world-class operations function that provides the highest levels of   
quality and customer satisfaction with an industry-leading cost         
structure, 

- a corporate culture that promotes excellence, discipline, productivity, 
people development and compassion, 

- a drive to provide consistent and growing earnings for our 
shareholders, and 

- an organization that benefits our customers, suppliers, employees 
and the communities in which we live.

Our Mission



• $100 million in Annual Sales by the end of 2009
• Increase Operating Leverage
• Balance Profitability and Investment for Future 

Growth
• Build a foundation on which to grow beyond 

$100 million in Annual Sales

Our Five-Year Goals



Market Penetration Strategy

Capabilities & Capacities

Partnerships

Engagements

Programs



Capabilities & Capacities
• Over 110,000sf production facility near Columbus, 

Ohio
• 104 employees, primarily engineers, electronics 

technicians, and IT professionals
• Hardware, Firmware, Operating Systems and 

Application Systems Expertise
• Industry certifications

– ISO9001(General Quality Management Systems)
– ISO13485 (Medical) 
– TL9000 (Telecommunications) 
– ISO14001 (Environmental)



Partnerships



Engagements

• Hardware & Software Design
• Procurement
• Integration
• Manufacturing
• Logistics
• Repair or Refurbishment



Programs
• Product Lifecycle Management (Design through 

End-of-Life)
• Technical Services and Support
• Supply Chain Management
• Manufacturing
• Deployment
• Hardware Management
• Repair & Refurbishment
• Board End-of-Life Management



Sales Model
• Direct sales model, profitability-based commission 

structure
• Account Executives (East, Central and West 

territories) and/or partnerships → New accounts, 
initial opportunities (engagements or programs) 

• Account Managers → Existing accounts, new 
opportunities (programs)

• Program Managers → Sales support, existing 
programs, day to day customer service

• Customer Engineers → Sales support



Sales
Trailing 4 Quarters 
($ millions)
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Gross Margin / Op Expenses
Trailing 4 Quarters 
($ millions)
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Net Income
Trailing 4 Quarters 
($ thousands)
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Recent Financial Highlights

12 Months Ending September 25, 2004:

Sales $35 million
EBITDA $2.3 million
EPS $0.16
ROE 22% 
LT Debt $0



Q&A SESSION



Thank you for your interest in PDSi!



John D. Bair – Chairman & CEO (with PDSi since1989)
Founding member of PDSi and CEO.
Christopher L. Winslow – President & COO (2000)
Over 20 years growing technology companies including  Compuserve
and Metatec International.
Michael R. Sayre –Executive Vice President & CFO (2001)
Over 15 years starting up, growing, acquiring and divesting 
businesses with Fortune 1000 companies including Worthington 
Industries, Inc. and Harsco Corp.
Laura Palko – Director – Human Resources and Quality Systems
(2000)
Over 15 years managing quality systems, including both large (Lucent 
Technologies) and small technology firms.  Over nine years in 
dual roles also managing HR.



Differentiation
From EMS providers?
• Range of Services (capabilities, after the sale support is a core business),
• Level of Service (99-100% Scorecards from G500 customers),
• Lower Volume, and
• Higher Complexity of Products.

From other repair companies?
• Engineering capabilities…we repair what others won’t, and
• Sophistication of operations gained from years of G500 work.

From other technology investments?
• Our business model…stability with a fairly stable base of repair business 

(recurring revenue), and
• Large growth opportunities in the development and sale of products for our 

G500 customers who have already invested in the market research.


