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PURPOSE

Our purpose is 
to improve the performance of 

our Original Equipment Manufacturer (OEM) 
customers.



PASSION

Our passion is 
developing computing technology solutions.



To be the BEST IN THE BUSINESS at 
delivering COLLABORATIVE technology 

solutions to INDUSTRY-LEADING 
technology companies.

VISION



is an electronic manufacturing services company 
specializing in:
• Extended product life
• Complexity in technology or process
• Low to medium volume manufacturing, integration and       

repair
• Global capabilities that provide a higher level of 

customer service and lower transportation costs
Note: The business we now seek is of low to medium volume and 
has at least one additional attribute from this list.

Pinnacle Data Systems, Inc.



Value Proposition

• Lower Volumes

• Global Capabilities

• Flexible Partnering

• Extended Product Life 

• Complex Technologies

• Platforms
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Current Challenges

• Balancing growth and profitability
• Relatively small number of customers resulting 

in quarterly product volume and mix fluctuations
• Cost structure 
• Enhancing operational performance after the 

consolidation  
• Reshaping sales strategy
• Capital for growth



Operational Improvement Plan

• Launched June 2006   

• Upgrade repair and manufacturing operations in 
Groveport, Ohio

• Open a logistics and warehouse facility nearby

• Consolidate domestic production operations in 
Groveport, Ohio

Estimated cost $2.0 million

Estimated annual savings(1) $1.6 million

(1) Following complete implementation of the Plan.



Current Opportunities

• Profitable growth through a sales strategy
focused on achieving higher margins

• World-class manufacturing, integration and
repair capabilities   

• Attainment of our vision to be the Best in the
Business at what we do

• Fulfillment of our mission to improve the lives of 
all of our stakeholders



Global Footprint – Q1 2006

Corporate HQ, Engineering, Manufacturing, 
Integration, Logistics & Service Center 
- Columbus, OH

Engineering, Manufacturing, & 
Integration Center
- Los Angeles, CA

1 Regional Service Partners 
– The Netherlands

Regional HQ
– Singapore

Asia 
Pacific 
Region 
(APAC)

Europe, 
Middle 

East and 
Africa 
Region 
(EMEA)



Global Footprint – Q1 2007

Corporate HQ, Engineering, Manufacturing, 
Integration, Logistics & Service Center 
- Columbus, OH

Tech Support & Engineering
- Los Angeles, CA

Regional HQ and Service Center 
– Amsterdam, The Netherlands

3 Regional Service Partners 
– The Netherlands

Regional HQ
– Singapore

Service Center
- Hong Kong

Regional Service Partner
– Beijing, China

Regional Service Partner
– Tokyo, Japan

Asia 
Pacific 
Region 
(APAC)

Europe, 
Middle 

East and 
Africa 
Region 
(EMEA)



Condensed Statements of Operations
($ in 000)

12/31/03 12/31/04 12/31/05 12/31/06

TOTAL SALES 22,884$      34,397$      44,606$      75,920$      
Product Sales 15,595        28,351        34,444        65,344        
Services Sales 7,289          6,046          10,162        10,576        

GROSS PROFIT 6,038$        8,015$        10,547$      14,317$      
Product 3,594          5,698          4,289          8,761          
Services 2,444          2,317          6,258          5,556          

SG&A 5,147          6,616          8,739          16,661        

INCOME (LOSS) FROM OPERATIONS 891$           1,399$        1,808$        (2,344)$       

NET INCOME (LOSS) 473$           884$           937$           (1,862)$       

EARNINGS PER DILUTED SHARE 0.08$          0.14$          0.15$          (0.30)$         



Q1 2006
– $400,000 for Severance
– $100,000 for ROHS Inventory

Q2 2006
– $  70,000 for LA Shutdown
– $500,000 for SGI Bankruptcy

Q3 2006
– $1,400,000 for LA Shutdown
– $  (300,000) Recovery of SGI  Bankruptcy

Q4 2006
– $200,000 for LA Shutdown
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2006Q4 2006Q3 2006Q2 2006Q1 2006

$(0.08)$0.02$(0.12)$0.06$(0.04)Excluding special items

$(0.30)$0.00$(0.22)$0.01$(0.09)As reported

Net income/(loss) per share:

$(440)$123$(739)$394$(218)Excluding special items

$(1,862)$3$(1,399)$52$(518)Reported net income/(loss)

2006 Special Items

Pro Forma ($000s) *

($000s)

* Except per share amounts



2005-2007 Investments

Established PDSi Hong 
Kong and partnering in 
EMEA with Aspan

Approximately 
$250,000 – Increased 
Expenses and Assets

Started 2005Global Expansion

Currently on hold with 
approximately 40% 
invested.

Approximately 
$450,000 - Capitalized

Spring 2006ERP LN System  
Implementation

Decision to slow down 
and reduce cost and 
reassign resources  
into existing functional 
areas

Approximately
$2.0 million – Expense

Start of Fiscal 
Year 2006

Business Solution       
Group and the Fulcrum 
Initiative

All domestic production 
facilities are located in 
Groveport, OH

Approximately
$2.0 million – Special 
Item

Spring 2006Production Facility

Outcome
Amount of

Costs to Date
Date 

InitiatedInvestment



Condensed Consolidated Balance Sheets

($ in 000)

12/31/03 12/31/04 12/31/05 12/31/06

Accounts Receivable 5,127$        4,398$        12,556$      17,718$      
Inventory 2,023$        4,080$        9,233$        11,732$      
Total Assets 8,903$        10,375$      24,419$      33,858$      

Line of Credit / Debt 2,487$        2,525$        9,336$        13,109$      
Other Liabilites 2,380          2,795          8,391          14,730        
Total Liabilities 4,867$        5,320$        17,727$      27,839$      

Stockholders' Equity 4,036$        5,055$        6,692$        6,019$        

Assets/Liabilities 1.8               2.0               1.4               1.2               



First Quarter Results

$(0.09)$(0.08)Loss per share

23.6%21.1%

18.9%18.2%

$(518,000)$(481,000)Net loss

+11%$3.5 million$3.9 millionOperating expenses

+19%$2.8 million$3.4 millionGross profit

+24%$15.0 million$18.5 millionTotal sales

20062007



2007 First Quarter Highlights

• Awarded hard drive repair business for the EMEA Region 
by one of the world’s largest contract manufacturers and 
commenced operations in The Netherlands. 

• Established a repair facility in Hong Kong for the APAC 
Region.  Currently moving repair for one of the 
world’s largest telecommunications equipment providers 
there to keep this business that is predominantly provided 
for China. 

• Received an initial order from a new EMEA customer
who provides telecommunications equipment for VoIP 
(Voice over Internet Protocol) applications.



2007 Priorities
• Profitable growth

• Complete Operational Improvement Plan to Consolidate 
Production

• Refocus sales strategy, processes and organization to 
effectively target OEMs and Independent Software Vendors 
(ISVs) based on PDSi’s value proposition

• Acquire a significant interest in, or all of, Aspan in The 
Netherlands

• Ramp-up facility in Hong Kong 

• Resume the replacement of several non-integrated systems 
with the ERP LN system



Questions and Answers




